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SECTION 1

Introduction and Purpose

British Columbia's rental housing sector depends on thousands of on-site Building Managers,
superintendents, and resident managers who keep buildings safe, functional, and well-run
every day. Yet until now, no independent professional body has defined, in one place, what
capable and ethical performance in this role actually looks like.

The BC Building Manager Competency Framework answers that gap. It sets out the
knowledge, skills, and conduct expected of a professional Building Manager across eight core
domains, at three progressive levels of proficiency. It gives owners and property management
companies a clear, defensible standard to hire and promote against, and gives Building
Managers themselves a roadmap for career growth.

This Framework is the foundation of the Certified Professional Building Manager (CPBM™)
designation issued by the Canadian Building Manager Institute (CBMI). It was built specifically
for the realities of BC's rental housing operations — tenancy law, building systems, safety
obligations, and resident relations — rather than adapted from a generic management
template.
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SECTION 2

Positioning and Legal Boundary

CBMI is an independent, private professional institute. The Framework and the CPBM™
designation are not a government licence, a real estate credential, or a substitute for any
legal requirement.

In British Columbia, providing rental property management services for compensation on
behalf of a third-party owner generally requires a licence from the BC Financial Services
Authority (BCFSA) under the Real Estate Services Act, through the Rental Property
Management Licensing course and examination.”® However, an individual employed directly
by the property owner as an on-site caretaker or manager is exempt from that licensing
requirement for specific activities tied to that owner's property, including rent collection
(when promptly remitted), showing suites, processing tenant applications, supervising
contractors, and communicating between landlord and tenant.® Individuals who already hold
the Real Property Administrator (RPA) designation may also be eligible for an exemption from

the licensing course.*

The CPBM™ designation sits alongside — never in place of — these legal frameworks. CBMI
describes its credential using language such as:

— “An independent, competency-based professional designation for Building Managers
working in BC rental housing”

— “Complements, but does not replace, legal, employer, or licensing requirements”

— “Licensing obligations depend on the specific services performed and the employment

relationship — Building Managers should confirm their own obligations with BCFSA”

CBMI never represents CPBM™ as government-approved, BCFSA-accredited, or legally
required.
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SECTION 3

Core

Competency Domains

The Framework is organized into eight domains that map directly onto the daily
responsibilities of a BC Building Manager. Each domain includes representative, observable

competency statements used for training design, performance review, and hiring interviews.

DOMAIN 1 Tenancy Operations

Working knowledge of the Residential Tenancy Act (RTA) and its Regulation as they
apply to day-to-day building operation.s’6

Explains the notice periods and grounds for ending a tenancy correctly to
residents and owners

Processes move-in and move-out condition inspection reports according to RTA
requirements

Recognizes situations requiring escalation to the Residential Tenancy Branch, a
paralegal, or legal counsel

Applies rent-increase notice timing and documentation rules accurately

Distinguishes which tenancy-related tasks fall inside versus outside an
owner-employed exemption from BCFSA licensing3

DOMAIN 2 Building Systems and Maintenance

Practical understanding of building systems sufficient to operate, monitor, and
maintain them safely.

Performs and logs a routine preventive maintenance schedule for common
building systems (HVAC, plumbing, electrical)

Identifies signs of common system failures and determines when to escalate to a
licensed trade

Coordinates seasonal building readiness (e.g., boiler start-up, gutter clearing,
exterior inspections)

Maintains accurate maintenance and repair records for the property

Understands basic building envelope and life-safety system components relevant
to a residential building

© 2026 Canadian Building Manager Institute (CBMI). All rights reserved.

Page 5



CBMI — BC Building Manager Competency Framework

DOMAIN 3 Safety and Emergency Readiness

Working knowledge of fire safety, emergency protocols, and occupational health
and safety obligations that apply on-site.

Understands fire and life-safety system basics (alarm panels, sprinkler shut-offs,
evacuation routes) and who to call in an emergency

Executes an emergency response protocol for fire, flood, power outage, or
medical incident

Applies WorkSafeBC-aligned practices for hazard identification, incident
reporting, and workplace inspection relevant to an on-site role’

Documents incidents promptly and accurately, including near-misses

Knows escalation paths for structural, safety, or code-compliance concerns

DOMAIN 4 Resident Relations and Communication

Professional, de-escalating communication with residents, owners, and the public.
De-escalates resident complaints using a calm, solution-focused approach

Documents resident communications and complaint resolutions clearly and
consistently

Recognizes accommodation requests and routes them appropriately
Maintains professional boundaries and confidentiality in all resident interactions

Communicates building rules, notices, and changes clearly and in a timely way

DOMAIN 5 Documentation and Recordkeeping

Accurate, privacy-compliant recordkeeping that protects the owner, the resident,
and the Building Manager.

Maintains inspection reports, maintenance logs, and incident reports in an
organized, retrievable system

Applies basic privacy practices when handling resident personal information

Keeps records consistent with what would be expected in a tenancy dispute or
insurance claim

Understands retention expectations for common building records

Produces clear written summaries for owners or management companies on
request
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DoMAIN 6 Vendor and Contractor Coordination

Practical oversight of external trades and service providers.

Scopes a maintenance or repair job clearly enough for accurate contractor
quoting

Verifies contractor qualifications, licensing, and insurance before work begins
Oversees work quality and confirms completion against the agreed scope
Manages multiple concurrent vendor relationships without service gaps

Escalates vendor performance or safety issues appropriately

DOMAIN 7 Financial and Administrative Basics

Foundational financial literacy appropriate to an on-site operational role (not
full-charge bookkeeping).

Tracks operating expenses against a basic building budget

Prepares accurate expense reporting for owners or management companies
Understands the financial impact of deferred maintenance decisions
Follows purchasing and approval procedures set by the owner or employer

Recognizes red flags that warrant financial escalation (e.g., suspected fraud,
repeated overruns)

DOMAIN 8  Professional Conduct and Ethics

The conduct standard that distinguishes a CPBM™ holder and underpins CBMI's
Code of Ethics.

Maintains confidentiality of resident and owner information at all times

Avoids and discloses conflicts of interest (e.g., steering work to related vendors)
Treats all residents fairly and consistently regardless of personal characteristics
Represents their qualifications, licensing status, and authority accurately

Upholds the CPBM™ Code of Ethics and reports serious misconduct through
appropriate channels
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SECTION 4

Proficiency Tiers

The Framework applies across three tiers so it remains useful throughout a Building
Manager's career, and so CBMI can build a credential ladder without redesigning the

standard.

Foundational Demonstrates core knowledge across all

eight domains and performs
competently under supervision. Can

execute routine tasks correctly but relies

on a supervisor or mentor for
non-routine or high-risk situations.

Proficient Executes all eight domains
independently and reliably, including
non-routine situations, with sound
judgment on when to escalate. This is
the working standard for the CPBM™
designation.

Advanced Operates at the Proficient level and also
mentors others, manages complex or
multi-building portfolios, and
contributes to policy or procedure
development for the owner or
management company.
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New Building Managers,
entry-level hires,
career-changers in their
first 0-2 years on-site

Working Building
Managers with
demonstrated on-site
experience; CPBM™
candidates

Senior Building Managers,
multi-site supervisors,
future CPBM™-Advanced
candidates
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SECTION 5

How This Framework Was Developed

To carry genuine authority, this Framework was not written and released unilaterally. CBMI's
development process is:

1. Draft — Build an initial domain structure and competency statements grounded in the
practical realities of BC on-site building operations, BC tenancy law, and applicable safety
obligations.

2. Advisory review — Circulate the draft to CBMI's Building Manager Standards Council,
comprising a rental-housing owner/operator, an experienced Building Manager, a tenancy
specialist, and a building-safety/systems expert, for structured feedback.

3. Employer pilot — Test the domains and competency statements against real hiring and
performance-review scenarios with a small group of BC apartment owners, non-profit
housing providers, and rental management firms.

4. Revise and publish — Incorporate pilot feedback, finalize the public document, and publish
a short “how this framework was developed” note alongside it to signal rigor rather than
marketing.

CBMI treats the Framework as a living standard, reviewed and revised on a defined cycle as
tenancy law, safety regulation, and industry practice evolve.
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SECTION 6

Using This Framework

For employers

Use the eight domains and tiered descriptions as a structured basis for job postings,
interview questions, onboarding checklists, and performance reviews for Building Manager
roles. Employers who require or prefer the CPBM™ designation can be listed in CBMI's
CPBM™ Recognized Employers directory.

For Building Managers

Use the Framework as a self-assessment and development tool. Identify which domains are
at the Foundational level and which are Proficient, and use that gap analysis to prioritize
training, including CBMI's CPBM™ program.

For CPBM™ candidates
The Proficient tier across all eight domains is the target standard for the CPBM™ designation,
verified through CBMI's assessed coursework, examination, and signed Code of Ethics.
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SECTION 7

Glossary

RTA Residential Tenancy Act, the BC statute governing residential tenancy
agreements, notices, and dispute resolution.®

RESA Real Estate Services Act, the BC statute requiring licensing for real estate
services, including rental property management services, subject to
specific exemptions.3

BCFSA BC Financial Services Authority, the provincial regulator responsible for real
estate licensing in BC, including the Rental Property Management Licensing
course.?

WorkSafeBC BC's workers' compensation board and occupational health and safety

regulator.7

RPA Real Property Administrator, a professional property-management
designation that may qualify a holder for a BCFSA licensing course
exemption.4

CPBM™ Certified Professional Building Manager, CBMI's professional designation
built on this Framework.
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SECTION 8

Disclaimer

IMPORTANT LEGAL NOTICE

This Framework is published by the Canadian Building Manager Institute (CBMI)
as an independent, private professional standard. It is not issued, endorsed, or
approved by the BC Financial Services Authority, the Residential Tenancy Branch,
WorkSafeBC, or any government body. It does not create, replace, or modify any
legal, regulatory, or licensing obligation. Building Managers and employers should
confirm their own licensing obligations directly with BCFSA and seek qualified
legal advice for specific tenancy, employment, or safety matters.
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SECTION 9

About CBMI and CPBM™

The Canadian Building Manager Institute is an independent professional institute advancing
standards, competency, ethics, and career recognition for on-site Building Managers,
beginning in British Columbia and Alberta with plans to extend across Canada. The CPBM™
designation is CBMI's credential confirming that a Building Manager has met the Proficient
tier of this Competency Framework through assessed coursework, examination, and a signed
Code of Ethics.
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